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SITE SAFETY MEETING - TOOL BOX TALK

Using Scaffolds Safely

A scaffold is any temporary elevated platform and its supporting structure used for supporting people,
or materials, or both. Scaffolds provide access to elevated work areas in a way that cannot be done
safely by other means. Scaffolding is used in a variety of
applications in new construction, renovation, maintenance,
painting, etc.

Scaffolds provide a safe and more comfortable work —F=
alternative than hanging from the top or working from ladders.
Properly erected and maintained, scaffolding provides safe
access to work locations, level working platforms, and
temporary storage for tools and materials.

According to a recent study done by West Virginia University,
accidents involving scaffolding are caused mainly by
equipment failure, incorrect operating procedures, and
environmental conditions; which cause both people and
material to fall. The primary factors in accidents include failure
of attachment points, parts failure, inadequate fall protection,
and adverse climate conditions (such as high winds). Eighty percent of all scaffold injuries are related
to falls; of those injured, 60% involve skilled trades, and 24% are laborers.

Since most scaffold accidents are related to equipment and operations, it's important that the people
who use scaffolds receive training in their proper erection, inspection, maintenance, and use. The
competent persons should receive additional training in scaffold selection, site conditions, hazard
recognition, and protection of ground employees and the general public.

Fall protection should be required for employees when they erect, dismantle, or make alterations to
scaffold systems. Many serious falls occur during these operations because the scaffolds are
incomplete (and therefore, unstable). Standard rails are required on all scaffold platforms. Be sure
that guard rails are removed only during on-off loading of materials, and be sure they are replaced
immediately. Ensure that people who are working on the scaffold(s) during the time the guard rails
have been removed wear fall protection.

Inspect scaffolds prior to erection, noting condition and any defects. Reject any defective parts from
use until they have been properly repaired. Once a scaffold is erected, be sure to inspect it before
each work shift, after any modifications are made, and especially after any change in weather
conditions. After each inspection, note the time, date and the competent person’'s name into the job's
daily work log. Provide overhead protection for people who are exposed to overhead hazards while
they are working on scaffold(s). If people will be passing or working under the scaffold, provide them
with adequate protection against falling objects.

Scaffolds are a cost-effective and safe method for providing temporary elevated work areas if they are
in good repair, properly erected, properly maintained, and used within their design limits. Education
and training will minimize many of the problems associated with scaffolds.



Questions to start discussion

What are typical applications for the use of scaffolding?

What are the main causes of accidents when using scaffolding?

What are the primary factors why scaffolds fail?

Who should be trained on proper inspection, maintenance and installation of scaffolding?
What are some of the key inspection points of scaffolding before assembly and use?

When should fall protection (or PPE) be provided when working on scaffolding?
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When should protection from falling objects be provided?
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Meeting Notes:
Employee Comments / Concerns:

Other Safety issues to be addressed on the job:

Training Record: Date: Jobsite: By: Title:

Employee Name Emp # Signature Employee Name Emp # Signature

Tool Box Talks are employee safety meetings designed to serve as 15 minute on-site training sessions focused on
key topics relative to your work.

Site superintendents or foremen are responsible for holding meetings each week usually during a morning break. This
important segment of your general safety program encourages open discussion on the topic of the week and allows
employees to share their experiences about accidents and safe or unsafe work practices. Recordkeeping is mandatory and
all involved must sign off on each session.

Topics for your company could include: electrical safety, excavation and trenching safety, fall protection, scaffold safety,
stairway and ladder safety, hazard communication, fire safety, personal protective equipment, tool safety, materials handling,
etc.

Sample Tool Box Talks are provided compliments of the Safety Committee of the Hartford County Homebuilders
Association. For more information on Tool Box Talks contact The HBA office 860 563-4212. Tool Box Safety Talks can be
purchased from the National Association of Homebuilders 1-800 368-5242, www.nahb.com or may be available through
your business insurance provider.

BUILD SAFELY — THINK SAFETY
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